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Innovative Learning Grant Guidelines and Application
The purpose of Innovative Learning Grants is to provide teachers funding for innovative and interactive curriculum.  Successful grant applications seek to improve academic achievement and critical thinking skills.

Eligibility Requirements
· Grant funds may only be used to support educational opportunities that further academic success.
· Teachers completing a team project may submit one application, but the application must include the names of all parties involved.
· Grants should not be submitted for 1-to-1 technology/computers for students without District and Foundation approval.  Contact Emily Hanson if you have questions.

· The amount of the grant awards will vary based on available funds.  
· All applications should be accompanied by a completed funding guidelines checklist.

Deadline
· Grant applications will be accepted year-round, however they will generally be reviewed and awarded once in the spring.  Time sensitive grant applications will be accepted on a case by case basis.  The normal deadline for applications is March 1.
Application Procedures
· All required materials must be submitted together either by mail or electronically as one PDF or Word document.  
· All applications must be accompanied by a completed funding guidelines checklist.  Contact Emily Hanson if you have questions about the checklist.

· Teachers are encouraged to make a copy of their application for their files.
· Send your application electronically to: e.hanson@wcsfoundation.org AND a.lange@wcsfoundation.org 
· You may also submit your application by mail to:




Waterloo Schools Foundation





PO Box 1896





Waterloo, IA 50704-1896
Award Information and Reporting Requirements
· All applicants, regardless of funding, will receive notification of their application status.

· Recipients are REQUIRED to submit copies of receipts for expenses to Jeff Sommerfeldt in the ESC before October 31.
· Recipients are REQUIRED to submit a signed MOU before June 1.
· Recipients are REQUIRED to submit a mid-year check-in and end of the year reflection.

APPLICANT CONTACT INFORMATION (Please type responses.)

	Last Name:                    
	Ryan
	First Name:   Tonya

	School:
	Elk Run Preschool

	Grade Level(s) of Students Impacted:
	Pre-K

	Number of Students Impacted:     180
	

	Phone:
	319-433-2660 ext 32314

	Email:
	ryant2@waterlooschools.org

	Amount Requested:             
	

	If group request, please let team members’ names:
	Tonya Ryan, Jill Wachal, Sherri Peterson


1) In what ways will your project represent a new idea or an enhancement of an innovative educational principle/practice?

 
Elk Run Preschool currently serves 208 students, ages 3-5, with 28% of the student body currently on Individualized Educational Plans.  A significant portion of the twenty-eight percent of students on an IEP stems from the transition of previously identified students in early access aging out of the program and entering school aged programing at Elk Run as they turn three years of age. Elk Run is unique in that we only serve preschool-age students unlike other elementary buildings serving students ages 5 through 11.  Elementary aged students receive direct physical education instruction from certified PE staff; however, in the preschool setting the teacher is responsible for the whole child, including gross motor development which is considered physical education.  Gross motor play and physical development are a part of the preschool day and occur during outdoor play when the weather permits or in the gym during inclement weather.  The purpose of this grant is to seek funding for a physical activity curriculum and portable equipment that can be utilized with preschool age students and professional development to aid staff with implementation.  

Recent brain research has shown the link between early motor development and children’s mental development.  Early movements such as crawling, walking, and jumping create the pathways for processing sequences and uses motor patterns as the framework for other learning.  Senses are enhanced as students move, all the while activating and developing nerves that prepare the brain to coordinate thoughts and strengthen eye muscles for reading through eye tracking (Madigan, 2004). Students that participate in meaningful gross motor play develop the protein BDNF (brain-derived neurotrophic factor) which is the “Miracle Grow for the brain” (Ratey, 2008). BDNF builds and maintains cell circuitry within the hippocampus (the area of the brain related to memory and learning) and gives the synapses the tools students need to take in new information, process and associate it, before remembering and putting into context.  Gross body movement also helps alleviate anxiety by providing distraction, rerouting circuits, improving resilience, and building brain resources. 

Using the Action Based Learning Curriculum, teachers will be able to first learn, and then lead students through gross motor challenges designed to create healthier and more active students.  The stations that each student visits will give them the boundaries and structure they need in order to be successful within the classroom environment.  For students with special needs, this is essential to their social emotional growth.  The Action Based Learning Curriculum uses stations and a series of activities progressing in difficulty that are each designed to prepare the brain for input and processing.  There are six stations that meet the National Standards that use movement to support learning.
Yellow (Building the Framework for Learning)
Justification: Bilateral movement; Opposition aid the brain in placing words on a page, reading words from left to right and writing patterns in sequence. 
Red (Vestibular Development)
Justification: The vestibular RAS system in our brain controls our spatial awareness, finding self in space. This station aids in sequencing, discriminating sounds, placing letters and words on a page and writing in proper proportion. 
Purple (Visual Tracking)
Justification: This station aids the brain in processing thought, organizing thoughts in sequence, and advancing higher order thinking skills.
Orange (Visual Motor Control)
Justification: This station aids in encoding the stroke of each symbol and recognition of letters and following words left to right. 
Green (integrating the Senses)
Justification: Developing core muscles to strengthen neural pathways; sequences of complex motor skills aid the brain in the flow of words, patterns for math and sorting information. 
Blue Station Learning Ladder (Higher Level Thinking)
Justification: The Action Based Learning Ladder anchors academic concepts kinesthetically by combining cognitive brain functions with physical movement. As a result stronger neural connections are built in the brain leading to improved student academic performance and memory retrieval.  

According to Ratey, schools that have PE programs or large gross movement on a daily basis before any structured learning have better retention, especially in the areas of reading and mathematics.  His research finds that BDNF levels are higher after exercise and with more BDNF present in the brain students are more attentive and make more connections to the material than those who do not exercise.  The staff at Elk Run would like to bridge this gap with a program that would meet the needs of our learners from building fine motor strength that is needed to hold a pencil to pre-reading, and even mathematical skills.  The Action Based Program we feel provides this framework that will enhance our students’ learning in all academic areas.
EVALUATION PLAN
2) What is your project objective and how does it connect to District standards?

This project connects to the District Board Goals:  

Increase achievement for all students through rigorous curriculum, high expectations, and effective delivery if instruction with assessments for improved teaching and increased learning.  
It addresses the district’s stated purpose of pre-kindergarten education: 
To provide quality developmentally appropriate education that promotes lifelong learning by educating the whole child.
The project connects to the board’s stated beliefs about Early Education: 
We believe in educating the whole child. We believe schools must be able to accommodate for the unique experiences and abilities of all children. We believe young children learn best through play and active learning.  We believe in the importance of community and family partnerships and the impact they have on student learning.  We believe in multicultural education that respects, understands, and celebrates the similarities as well as the differences in our world.
The project addresses the district’s Early Childhood Strategic Plan:
 Identify research based curriculum and instructional strategies to meet the needs of all pre-kindergarteners.
The project aligns with the following Iowa Early Learning Standards adopted by the WCSD
8.1 Children understand healthy and safe living practices
8.2 Children develop large motor skills.
8.3 Children develop small motor skills.
9.1 Children express curiosity, interest, and initiative in exploring the environment, engaging in experience.

9.2 Children purposefully choose and persist in experiences and activities.

9.3 Children demonstrate strategies for reasoning and problem solving.
9.4 Children engage in play to learn.
10.1 Children express a positive awareness of self in terms of specific abilities, characteristics, preferences.
10.2 Children show increasing ability to regulate their behavior and express their emotions in positive ways.
10.3 Children relate positively to adults who work with them.
10.4 Children develop the ability to interact with peers respectfully, and to form positive peer relationships.
11.1 Children understand and use communication and language for a variety of purposes.
11.3 Children engage in early writing experiences.

12.1 Children understand counting, ways of representing numbers, and relationships between quantities and numerals.

12.2 Children understand patterns.

12.3 Children understand shapes and spatial relationships.
12.4 Children observe, describe, and predict the world around them.
13.2 Children participate in a variety of music and movement experiences.
3) What is the expected outcome of your project?

With Action Based Learning, our goal is to educate the whole child.  We know that children in Prekindergarten are physical learners and learn best through play.  The gym will be an extension of our classroom by using research-based activities to help build early motor development therefore increasing children’s mental development.   The cognitive benefits of purposeful exercise will increase mental focus and better concentration in the students leading to better academic performance, especially in the areas of math and literacy.
4) How will you measure success?  Do you plan to use pre and post assessments?  If so, explain.  If not, what measurements will you use and how will you use them?


Success will be measured through the Early Learning Standards as well as through Creative Curriculum Gold.  The data teams will look at the data at each of the three checkpoints and evaluate the growth of gross motor abilities as well as the data in the areas of math and literacy.  The Action Based Learning also has assessments within the manual to help gauge children’s ability and completion levels.  It is also very adaptable to meet the diverse abilities of students with special needs.
TIMELINE/PROJECT ADVANCEMENT PLAN
5) What timeframe have you allotted for your project, from start to finish?


We plan to start our project beginning with the ordering of the materials in the spring and having our first professional development at the beginning of the 2016-2017 school year.  After the first assessment, we will evaluate the data and have a follow-up professional development to fine-tune our curriculum.  The curriculum will be continued for subsequent years with data driven decisions to support any changes to meet the needs of our students.

6) Provide a realistic plan for the project’s progression, noting key milestones and associated estimated dates.  Note all you expect to accomplish, when you anticipate doing so, and how you will do it.

Summer 2016 – Order materials needed for the gym
August 2016 – Professional Development with Rick Schupbach for implementation of curriculum

Sept – Nov. – Assess students

November -  Data Teams meet 

December -  2nd Professional Development with Rick Schupbach
Jan – Feb -  Assess students
March – Data Teams Meet
SUSTAINABILITY
7) How will you and/or other sustain this project after funding ends?

As new staff joins us we will be able to do in-house training for use of the materials.  We will continue to look at our assessments over time to determine how the program is affecting our student performance.  We need little to no additional funding to sustain this project as the resources are non-consumable. 
BUDGET

	Type of Expenditure
	Amount Required
	Notes

	Equipment
	
	Items for Permanent Use

	Rainbow Stepping Stones
	$175
	

	Tactile Stepping Pathway
	$395
	

	ABC Pathways Mat
	$239
	

	(2) Pathways Mat Cards 
	$108
	

	Action Based Learning Ladder
	$399
	

	First Steps Agility Ladder
	$75
	

	UltraFit Class Step Fitness Step
	$174
	

	Exercise Songs CD
	$15
	

	#1 Best Kids Songs CD
	$15
	

	(2)Lab Manual  
	$120
	Specially designed curriculum by Rick Schupbach

	(2) Energizing Brain Breaks Purple
	$40
	

	(8) 
	
	

	
	
	

	
	
	

	Total Amount Requested
	
	

	
	
	

	
	
	

	
	
	

	
	
	Items Will Need Replacement

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	


SIGNATURES AND AGREEMENTS

· The applicant agrees to submit a statement of expenses, including copies of any receipts, to Jeff Sommerfeldt before October 31.  The applicant agrees to provide the Waterloo Schools Foundation with results of the project as requested above.  Failure to meet these reporting requirements may result in an award reimbursement demand from the Waterloo Schools Foundation or exclusion from eligibility for future Innovative Learning Grant awards.  
· It is understood that all materials purchased with grant funds belong to the Waterloo Community Schools District.  If a teacher relocates or accepts another position, they must leave all of the remaining materials at the school in which the grant was awarded.
· SIGNATURES AND RELEASES.  By signing below you acknowledge and agree to the terms set forth in this grant application document.  


Applicant: ___________________________________________________     Date: _______________


(Typed or printed name)               

Applicant: ___________________________________________________     Date: _______________


(Hand-written signature – do not type signature)        
Please make sure you submit a completed copy of the funding guidelines checklist.  This includes obtaining a building principal signature.
Funding Guidelines Checklist
Please submit with all Waterloo Schools Foundation funding requests.
Request:

School:

Contact Person:

Telephone:

Email:
1. Does this align with District initiatives?

Yes
☐
No
☐
If no, stop.  Do not pursue funding.

2. Is your request academically focused?

Yes
☐
No
☐
3. Is this request for something that is essential or will it enhance instruction? 

Essential 
☐


Enhance 
☐
4. Is this request related to facility upgrades, repairs, or renovations?

Yes
☐
No
☐
If yes, have you contacted Marty Metcalf? Yes ☐ No ☐
5. Have you contacted your school’s parent association about funding this request?

Yes
☐
No
☐
Will they be providing funding? Yes ☐ No ☐
6. Have you contacted any Partners in Education about funding this request?

Yes
☐
No
☐
Will they be providing funding? Yes ☐ No ☐
7. Is this request affiliated with:

a. Music?  Yes ☐ No ☐
If yes, have you contacted the appropriate boosters? Yes ☐ No ☐
           Will they be providing funding? Yes ☐ No ☐ 

b. Athletics? Yes ☐ No ☐
If yes, have you contacted the athletic boosters? Yes ☐ No ☐
           Will they be providing funding? Yes ☐ No ☐
c. A student-group or student organization? Yes ☐ No ☐
If yes, is the request for travel expenses or competition registration? Yes ☐ No ☐
            Have the students fundraised (excluding grants) to cover expenses? 

Yes ☐ No ☐
     List income/fundraising activities: __________________________________

     How much has been raised?   __________  
 
8. Is this a technology request?

Yes
☐
No
☐
If yes, have you contacted Matt O’Brien? Yes ☐ No ☐
____________________________________________________

Principal’s Signature



Date
____________________________________________________

Applicant’s Signature



Date
